
DAC meeting 12/6/21 

Minutes  

Attendance: Crystal Wold, David Blackburn, Jeannie Peters, Nikol Noll, Robin NeJame, Lezlie Burkley, 

Rob Simpson 

Nikol Motioned to approve November’s minutes, Robin 2nd, minutes approved with no changes. 

Teacher/Staff Appreciation Update 

We have a committee formed with DAC members and parents in different schools. We have members 

putting together a survey to make sure we are hitting what staff really want, we are putting together a 

fundraising campaign, trying to work with Cassie to make sure it funds to the district teacher 

appreciation account. Coming up with lots of ideas on how to thank our district staff. Robin mentioned 

to come by High Country Bank and get a funding request form and we could possibly get some funds 

that way. Also, speak to Evelyn about her staff appreciation efforts as to not cross paths but to help 

where we can.  

Budget 

Next year’s budget: Principals are working on preliminary drafts for capital requests, those initial lists are 

due by January 10th. This will give time to prioritize them, present to DAC and the BOE in February for 

input and hopefully, finalize them in March.  

Amended budget 

Budget was based on a 30 student increase, we had 86 student increase.  

This increase actually brings us back to pre-covid counts. We have lost 150 students during covid, which 

means we have 150 new district students since covid. Still looking at how these numbers are as far as 

free and reduced lunch numbers, and poverty numbers. Some of our funding comes from at risk factors 

per kid.  

Collective Bargaining Team 

David talked about pay increases for teachers, starting salary for most teachers in the district is now 

about $40,000. Some classifications got one time bonuses, some hourly pay increases, some salary 

increases. David had a visual aid that he shared that showed what was recommended by the CBT and 

how much was budgeted for pay increases, what was approved and where all the money came from.  

District has absorbed some positions to allow for the pay increases.  

Question asked about how last year we were in Financial Exigency and this year we are affording a large 

pay increase for staff. How will this be explained to the public? 

Explanation of pay increase with graphics will be coming out in the newsletter.  

Question from the visual aid, on what the risk retention line is…That is district money not allocated for 

the pay increases, but money that the district feels like is a good risk to use for this funding need.  



December tax assessment is up $60 million for the district, money will offset money already coming in 

from the state and will not be extra money in the district budget.  

Strategic Plan 

CMC/Onward/HS Planning 

Onward is presenting on the 14th to the BOE. They will start the smaller group committee on the 15th. 

January 7th they will have a presentation on their feedback from everyone. January 13/14 they are 

working in Strategy teams. January 28th is the HS staff input day on graduation guidelines. BOE will get 

another report in February meeting.  

A lot of the planning comes down to the master schedule and advisory. CMC will be helpful with the 

master schedule and merging requirements. This will hopefully increase the concurrent enrollment 

within the district.  

Question asked about how Onward formed the committee that will be meeting in December for 

feedback. Onward gave how many people they would like to see on the committee and categories of 

people they would like to see. Board members each gave recommendations on who they would like to 

see on the committee. Felt like there was a good diversity. There was a recommendation to make the 

committee names public to know the diversity in the group. It was decided that the BOE meeting would 

be a good public arena for that.  

Future Business 

DAC members would like an update on SRO’s in the schools 

David did say they are updating the EOP and working on communication with the other agencies and 

collaborating with SPD.  

 

Meeting Adjourned: 6:55 pm 

Next Meeting: January 10, 2022 

 


